
INTRODUCTION TO THE BEACH CITIES HOMELESS 
PARTNERSHIPS 

THURSDAY, DECEMBER 10TH, 2020 
7:00PM-8:30PM



BY THE NUMBERS IN LA COUNTY
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555,105
Severely rent-burdened LA Households

58,936
2019 Homeless Count

82,955
Estimated Inflow of Homeless 

75,455
Housed

58,93666,436
2020 Homeless Count
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HOMELESSNESS IN THE REGION
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Total  =  260

Total  =  312

Total  =  233
Total  =  238 Total  =  266

Total  =  201



REGIONAL RESPONSE
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Manhattan Beach
15 Individuals 

Hermosa Beach
28 Individuals 

Redondo Beach
176 Individuals (119 
PD Count) 



CHALLENGES
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Housing 
Affordability 

Legal

Mental Health
Lack of 
Shelters



PROCESS OF HOUSING A PERSON
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Engagement
Relationship 

Building
Assessment

Housing 
Preparation

Housing 
Placement



• Everything is done through a different lens. 

• Project Roomkey

• Thinking outside of the box

• Access to public resources
• Dept. of Public Social Services (DPSS)

• Social Security Administration (SSA)

• Dept. of Motor Vehicles (DMV)

COVID-19 RESOURCES AND CHALLENGES
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• Harbor Interfaith Services
• Homelessness Liaison/Coordinator and Outreach Team

• Los Angeles Homeless Outreach Portal (www.la-hop.org)

• City Police Departments

• Dept. of Mental Health

• Other homeless services available to Beach Cities clients 
through other agencies.

• Other community partners such as faith-based partners and 
senior services agencies and etc.

SERVICES AVAILABLE FOR THOSE 
EXPERIENCING HOMELESSNESS
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COLLABORATION OPPORTUNITIES

Common Themes
• General Public Education
• Support training for law 

enforcement
• Strengthen partnership 

with County resources
• Provide Beach City 

outreach and housing 
navigation personnel to 
align with CES.



REGIONAL PARTNERSHIP PRODUCES GRANT
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$330K

✓ Training
✓ Homelessness 

Coordination 
✓ Housing 

Navigation

GRANT FUNDS



MANHATTAN BEACH UPDATES
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The guide summarizes a variety of 
resources offered near the 
Manhattan Beach area for those 
experiencing homelessness. 
Additionally, the guide contains a 
resource card that offers important 
phone numbers for quick reference.

RESOURCE GUIDE
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• Quarterly reports to the City Council 

• 7 Goals Remain on Homelessness Plan

• Training

• Inform State and County Legislators 

• Community Partnerships

• Beach Cities Community Meeting on Homelessness

ONGOING EFFORTS



REDONDO BEACH UPDATES

14



• September 2014 City Manager convened a Homeless Task Force

• Contract with PATH

• Contract with Harbor Interfaith Services

• Police Department attended trainings

• Quality of Life Police Officer

• Department of Health Mental Evaluation Team

• April 2019 City Council approved a Five Year Plan

• July 2019 start of Enhanced Response Pilot Program

REDONDO BEACH UPDATES
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• Program was designed to address three categories of homeless 
individuals that create a disproportionate impact on the local 
community. Those categories are

• 1) those with chronic mental illness

• 2) those with drug addictions, and 

• 3) habitual offenders who live on the street committing crimes of 
opportunity.

• Homeless individuals in these categories are often unwilling or unable to 
accept services designed to help their circumstances. 

ENHANCED RESPONSE TO HOMELESSNESS 
PILOT PROGRAM

16



Homeless Court gives additional attention to those individuals who have 
impacted the community through criminal behavior with the goals of 

• addressing underlying causes of their behavior, i.e. substance abuse 
and/or mental health treatment;

• getting them “housing ready,” i.e. necessary documents and expunging 
criminal history; and

• ultimately getting them permanently housed.

• https://spectrumnews1.com/ca/la-west/news/2020/10/13/redondo-
beach-s-outdoor-homeless-court-gives-unhoused-a-path-home#

HOMELESS COURT
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https://spectrumnews1.com/ca/la-west/news/2020/10/13/redondo-beach-s-outdoor-homeless-court-gives-unhoused-a-path-home


• Clear Recovery Center
• Mental Health and Substance Abuse Treatment

• LA Public Defender Homeless Mobile Unit
• Expungements

• Provide info on existing warrants

• Sealing Arrest records

• Department of Mental Health Psychiatrist and Clinician

• Salvation Army

ADDITIONAL ON-SITE SERVICES 
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• Health departments and healthcare facilities are aware that people 
experiencing homelessness are a particularly vulnerable group. The CDC 
states that if possible, identifying non-congregate settings where those 
at increased risk can stay may help protect them from COVID-19.

• Temporary emergency transitional housing units made by Pallet that can 
be moved or removed as the City Council directs.

TEMPORARY, EMERGENCY TRANSITIONAL 
HOUSING
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Community Concerns about public 
safety issues.

August 2019 26% Ranked 2

August 2020 13% Ranked 5
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Elucd – Resident Concerns



HERMOSA BEACH UPDATES
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• Executed MOU with Redondo Beach to assist with the Quality of Life 
Program to provide outreach and services

• Enhanced coordination with monthly case management meetings with 
LA County DMH and Harbor Interfaith Services

• Promotion of South Bay Cities Council of Governments (SBCCOG) Home 
Share South Bay program

HERMOSA BEACH UPDATES CONTINUED
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Executing 
LA-HOP

Offer 
shelter if 
available

Engage 
and Build 
rapport

Connect to 
public 

services-doc. 
readiness

Housing 
Options

Housing 
plan

BEACH CITIES OUTREACH
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OUTCOMES FROM THE BEACH CITIES HOMELESS 
PARTNERSHIP SINCE JANUARY
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153

16
Number of Stable 
Housing Referrals 

Attained

763

37

Number of 
Participants 

Served

Number of 
Outreach 

Interactions

Number of Interim 
Housing Referrals 

Attained



SUCCESSES STORIES:  REDONDO BEACH
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Mike (Camo Mike)
• Had lived in Redondo Beach for at least 8 years 

experiencing homelessness and had been 
homeless for 20+ years overall.

• Lived with severe physical disabilities that were 
taking a toll on him after much time on the 
streets.

• Was matched to permanent housing and 
worked with his outreach worker on the streets 
to submit all required documentation to get 
into housing.

• Client was accepted and moved into 
permanent housing.

• After moving into housing, he graduated from 
Homeless Court and many of his physical 
disabilities have subsided due to sleeping in a 
bed rather than on a sidewalk.



SUCCESS STORIES:  MANHATTAN BEACH
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Joe C. (known as Big Joe)
• Has lived in Manhattan Beach for entire life and 

has been homeless for forty years. 
• Lives with severe physical disabilities that were 

taking a toll on him after much time on the 
street. 

• Was hospitalized and prior to reentering the 
streets, HIS had regular outreach and directed 
him to Project Room Key site. 

• HIS has been working on connecting this 
individual to benefits and the documents 
necessary to move into permanent housing.

• The goal is to place him in a facility where they 
can have the supportive help that is necessary to 
meet his needs.



Anonymous

• Has lived in Hermosa Beach for entire life and has been homeless for eight years, and loves the City of 
Hermosa Beach.

• Client was living out of vehicle in Hermosa Beach.

• Outreach was persistent with client who due to his age was deemed high-risk for COVID-19.  

• Outreach worker made referral for Project Roomkey and individual was accepted and moved in shortly 
thereafter.  

• HIS has been working on connecting this individual to benefits and the documents necessary to move into 
permanent housing.

SUCCESS STORIES:  HERMOSA BEACH
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Please email Harbor Interfaith Services staff at 
outreach@harborinterfaith.org

with any questions or follow-up information. 

HOW TO FOLLOW-UP
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mailto:outreach@harborinterfaith.org

